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This issue brings an excellent comparison of case Airport Projects
i studies for two airport related projects. One was a Tips & Tricks for PM-ACP
! great success and other was a doomed failure, Exam
! which demonstrates the value of adequate level of Upcoming RefineM
roject management. Organizations can save Mg
‘ millions of dollars or waste millions of dollars All About User Stories
depending on how they utilize project management Wednesday, February 12,
. o 2014, 8:30 amto 4:30 pm
practices in their projects. . ' ' Find out now about our
For those of you who are planning to take the PMI-ACP certification exam, earlv registration fee
this issue includes certain tips and tricks to pass it in the first attempt.
Tlook forward to hear fromyou about our virtual lunch and learn programas Upcoming Proiect
well as the airport case studies and anything else that you would like to Management Events
share. PMO Syrrposium 2013
10th-13th Novenrber 2013
Project Management in Airport Projects: Case San Diego, CA
Studies of Success and Failure I SeminarsWorld: San
Airport construction and renovation projects Francisco, CA
. . 2nd-5th Decenber 2013
are typically very complexand involve many
interconnected and vital pieces. Therefore,
strong project management can be the
deciding factor in the success or failure of Al mm%:eated
these complex and risky projects. In this article, we examine two airport twice; first mentally; then
projects-the 1990s Denver airport baggage handling system project and the physically. The key to
2006 Heathrow Airport Terminal 1 Renovation project--to see what kind of creativity is to begin with
role project management practices played in the success or failure of the the end in mind, with a
project. vision and a blue print of
Read More the desired result.” -
Stephen Covey
Tips & Tricks for Passing the PW-ACPExam ||}
The PMI-ACP, or Agile-Certified Practitioner, PMFun Corner
examis a way for Agile practitioners to show o UAIGENENT SHFE B
their knowledge of Agile methodology to
current or prospective employers. Eaming the
ACP requires demonstrating solid knowledge
of Agile. The following are some tips and
tricks to help you pass the ACP exam: *Check your eligibility by clicking
here. The key requirements are that candidates must have 1,500 hours
working.
Read More
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