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CEO Message

May is ending soon and June will be here in no time. Can you
believe that almost the first half of the year is going to be over
soon? Unbelievable, but true! What have you done in 2016 to
take your project management career to the next level? [
recently attended the Global Scrum Gathering in Orlando in
April, which was one of my career goals for 2016. At this
gathering, I not only gained useful knowledge about
Agile/Scrum and expanded my network, but attending this
gathering also paved the way for me to achieve my CSP NK Shrivastava, CEO o fRefineM
certification. With June just around the corner, it's high time to

reflect on your 2016 goals, plan how you're going to get there, and take action! Good luck!

Changing Careers: Business Analyst to Project
Manager

The business analyst (BA) and the project manager
(PM) each fill critical roles on projects. Business
analysts lead requirements gathering, solutions
generation, and communication with business
users, while project managers lead the project from
initiation and planning to executing, monitoring
and controlling, and closing. With these factors in
play, how can a business analyst transition
effectively to a project manager role? | Read More

Performance Measurement Using Earned Value
Management
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Project managers need to dedicate themselves to

constant learning. In this article, we continue a k ;/ff’/;/ﬁ"
series of techniques that project managers can ‘ J ’/ /

apply to take their skills to the next level. Earned __ "’
Value Management (EVM) including variances, / 4
performance indices, and forecasting metrics, will hﬁ d/

be discussed. Mastering these skills will help
project managers take the next step in their
careers. | Read More
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